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IMPROVING THE PROCEDURE FOR DRAWING UP AND APPROVING ESTIMATES IN

BUDGET ORGANIZATIONS

Abstract: The process of drawing up and approving estimates in budget organizations is crucial for
effective financial management and resource allocation. However, traditional procedures often face
challenges such as inefficiencies, lack of transparency, and delays. This article explores strategies to
improve these procedures, focusing on the integration of digital tools, enhanced regulatory frameworks,
and best practices in budgeting. A review of existing literature highlights the need for modernization and
the potential benefits of adopting new approaches. The findings suggest that streamlining the estimation
and approval process can lead to better financial governance and more efficient use of public resources.
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Introduction

The preparation and approval of estimates are fundamental processes in the financial management of
budget organizations. These estimates serve as a blueprint for allocating resources and ensuring that
public funds are used efficiently and effectively. However, traditional methods for drawing up and
approving estimates are often fraught with challenges, including inefficiencies, lack of transparency, and
bureaucratic delays. This article examines ways to improve these procedures, drawing on recent
developments in digital technologies, regulatory practices, and budgeting methodologies.

Literature Review

The process of preparing and approving estimates in budget organizations has been the subject of
extensive study, particularly in the context of public financial management. According to Schick (2014),
the traditional approach to budgeting in public organizations is often characterized by rigid procedures
that can impede flexibility and responsiveness. This rigidity can lead to delays in the approval process,
resulting in inefficiencies and suboptimal resource allocation.
Folscher (2007) emphasizes the importance of transparency in the budgeting process, arguing that open
and transparent procedures are essential for ensuring accountability and public trust. However, many
budget organizations still rely on outdated practices that limit transparency and make it difficult for
stakeholders to understand and participate in the budgeting process.
In recent years, the integration of digital tools into the budgeting process has gained attention as a way to
address these challenges. As noted by Diamond and Khemani (2005), digital platforms can streamline
the preparation and approval of estimates by automating data collection, enhancing data accuracy, and
facilitating real-time communication between different departments. These technologies also offer the
potential to improve transparency by providing stakeholders with access to up-to-date information on
budget allocations and expenditures.
The integration of digital tools into the budgeting process is one of the most effective ways to improve
the preparation and approval of estimates. As Diamond and Khemani (2005) suggest, digital platforms
can automate many of the manual tasks involved in the estimation process, such as data collection,
analysis, and reporting. This not only reduces the time required to prepare estimates but also improves
accuracy by minimizing the risk of human error.
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Moreover, digital tools can facilitate better communication and collaboration between different
departments within a budget organization. By providing a centralized platform for sharing information
and updates, these tools can help ensure that all stakeholders are on the same page and that any issues are
addressed promptly.
Transparency is a key factor in improving the budgeting process in public organizations. As Folscher
(2007) points out, transparent procedures allow stakeholders to track the allocation and use of public
funds, ensuring that resources are used efficiently and in line with organizational priorities. To enhance
transparency, budget organizations should adopt practices that allow for greater stakeholder participation
and scrutiny.
One approach is to implement open budgeting platforms that provide real-time access to budgetary data.
Such platforms can enable stakeholders, including the public, to monitor the progress of budget
implementation and to provide feedback. This can lead to greater accountability and trust in the
budgeting process.
The regulatory framework governing the preparation and approval of estimates in budget organizations
plays a critical role in ensuring that the process is efficient and effective. However, as Schick (2014)
notes, overly complex or rigid regulations can hinder the ability of budget organizations to respond to
changing circumstances or to implement innovative practices.
To address this, there is a need for regulatory frameworks that are flexible and adaptable, allowing
budget organizations to tailor their procedures to their specific needs and contexts. This may involve
revising existing regulations to simplify approval processes, reduce bureaucratic hurdles, and encourage
the use of best practices in budgeting.
The adoption of best practices in budgeting is essential for improving the preparation and approval of
estimates. This includes the use of performance-based budgeting, which links budget allocations to the
achievement of specific outcomes or objectives (Robinson, 2007). By focusing on results rather than
inputs, performance-based budgeting can help ensure that resources are used effectively and that budget
organizations are held accountable for their performance.
Another best practice is the adoption of medium-term expenditure frameworks (MTEFs), which provide
a longer-term perspective on budgeting and resource allocation. As Holmes and Evans (2003) argue,
MTEFs can help budget organizations to plan more effectively, aligning their budgets with strategic
priorities and improving the predictability of funding.
Conclusion

The procedure for drawing up and approving estimates in budget organizations is critical to ensuring
effective financial management and resource allocation. However, traditional approaches are often
hampered by inefficiencies, lack of transparency, and bureaucratic delays. To address these challenges,
budget organizations should integrate digital tools, enhance transparency, streamline regulatory
frameworks, and adopt best practices in budgeting.
By modernizing the estimation and approval process, budget organizations can improve their financial
governance, ensure the efficient use of public resources, and better achieve their strategic objectives.
Future research should continue to explore innovative approaches to budgeting in the public sector, with
a focus on the potential of emerging technologies and data-driven decision-making.
References:

1. Diamond, J., & Khemani, P. (2005). Introducing financial management information systems in
developing countries. OECD Journal on Budgeting, 5(3), 97-132.

2. Folscher, A. (2007). Budget methods and practices. In A. Shah (Ed.), Budgeting and budgetary
institutions (pp. 85-138). World Bank.

3. Holmes, M., & Evans, A. (2003). A review of experience in implementing medium-term
expenditure frameworks in a PRSP context: A synthesis of eight country studies. Overseas
Development Institute.



113 | VOLUME 7, ISSUE 1, 2024

4. Robinson, M. (2007). Performance budgeting models and mechanisms. In M. Robinson (Ed.),
Performance budgeting: Linking funding and results (pp. 25-64). Palgrave Macmillan.

5. Schick, A. (2014). The federal budget: Politics, policy, process (3rd ed.). Brookings Institution Press.


