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Abstract: Needs analysis (NA) forms the foundation of successful English for Specific
Purposes (ESP) instruction. It's the compass guiding us to design courses perfectly tailored to
learners' unique linguistic and professional aspirations. This study delves into the fascinating
world of classroom activities designed to make NA not just effective, but also engaging – a
dynamic process rather than a dry and boring exercise. We explored a range of participatory, task-
based approaches, gathering data from ESP instructors and students spanning diverse fields –
think business, healthcare, and engineering – to uncover what truly works. Interactive methods,
such as role-playing and cleverly designed surveys, proved to be absolute game-changers,
significantly sharpening the accuracy of needs identification. Integrating these NA activities into
the very fabric of ESP lessons – seamlessly weaving them into the curriculum – ensures both
relevance and keeps learners hooked.

Key words: needs analysis, activity development, data collection , stakeholder interviews,
blended learning.

Introduction

The core of English for Specific Purposes (ESP) lies in designing courses that address the
unique needs of learners in their respective fields. To achieve this, needs analysis (NA) plays an
essential role, as it involves identifying the specific language skills required in a particular context.
According to Dudley-Evans and St. John (1998, p. 122)1, NA provides the foundation for ESP
course design by clarifying learners’ goals, expectations, and proficiency levels.

While established frameworks for NA exist, there is a gap in the literature concerning
practical classroom-based strategies to conduct NA. Traditional methods such as surveys or
interviews are often detached from the learners’ immediate contexts, leading to incomplete data

1 Dudley-Evans, T., & St. John, M. J. (1998). Developments in English for Specific Purposes: A
Multi-disciplinary Approach. Cambridge University Press, pp. 120–130.
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collection2. This study addresses the gap by proposing and evaluating interactive classroom
activities that make NA a more dynamic and integrated process in ESP teaching.

Methods

Research design

Our research employed a mixed-methods approach, having the best of both worlds. We
meticulously evaluated six interactive classroom activities, carefully crafted to facilitate NA
within the vibrant context of ESP. These activities were rigorously tested across three distinct
professional domains: the fast-paced world of business, the compassionate realm of healthcare,
and the precision-driven field of engineering.

Participants

A diverse and representative group – 12 ESP learners , ranging from intermediate to
advanced English speakers, and 2 seasoned instructors, each boasting at least five years of
experience in conducting NA. Mostly 18-35 aged learners, a demographic typical of university-
level ESP courses and workplace training programs.

Procedure

The research unfolded in three distinct phas:

1. Development of Activities: Six activities were designed, incorporating established NA
techniques such as questionnaires and focus groups, combined with interactive methods like role-
plays and job analysis tasks3.

2. Implementation: Each activity was piloted in a classroom setting over six weeks, with
instructors facilitating the sessions.

3. Data Collection: Surveys and reflective journals from learners and instructors were used
to gather feedback. Additionally, audio recordings of sessions were analyzed to identify recurring
themes.

Data analysis

Quantitative data from the surveys were analyzed using descriptive statistics, providing a
clear, concise overview. Qualitative data, gleaned from journals and recordings, underwent a
rigorous thematic analysis, unearthing key insights and revealing challenges 4.

Results.

2Basturkmen, H. (2010). Developing Courses in English for Specific Purposes. Palgrave
Macmillan, pp. 45–68.

3 Long, M. H. (2005). Second Language Needs Analysis. Cambridge University Press, pp. 56–78.

4 Brown, J. D. (2009). Foreign and Second Language Needs Analysis. Cambridge University
Press, pp. 89–105.
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The effectiveness of each activity was carefully inspected:

Role-Plays:These simulated real-world scenarios proved incredibly effective in identifying
learners' communicative needs. For example, a business negotiation role-play highlighted gaps in
learners' persuasive language skills – a crucial area for improvement5.

Questionnaires: While providing a solid overview of learners' objectives and prior
experiences, structured surveys sometimes lacked the depth needed to uncover more nuanced
needs.

Focus Groups: These collaborative discussions allowed learners to articulate their expectations
and challenges, fostering a shared understanding of common goals. However, as we discovered,
they can be a bit of a time-suck, especially with larger classes6.
Job Analysis Tasks: Analyzing job descriptions helped pinpoint key vocabulary and skills
specific to each profession.

Skill Mapping: Learners self-assessed their proficiency in tasks like writing emails or delivering
presentations, identifying areas needing attention.

Stakeholder Interviews: Simulating client interactions provided invaluable insights into real-world
communication demands, particularly in healthcare and business contexts.

Learner and Instructor Feedback

Learners: Role-plays and skill mapping were rated as the most engaging and beneficial
activities. However, focus groups were seen as time-consuming, particularly in larger classes.

Instructors: Facilitators emphasized that participatory activities yielded richer data
compared to traditional surveys. They also noted the need for flexible approaches to cater to
diverse learner profiles.

Discussion

Implications for ESP Course Design

This study highlights the importance of injecting interactive activities into the NA process.
Activities like role-plays and job analysis tasks create a direct link between classroom learning
and professional practice7. For example, a job analysis task in an engineering ESP course
revealed learners' difficulties with technical report writing, prompting instructors to incorporate
targeted writing exercises into the syllabus. Similarly, role-plays in healthcare uncovered
communication challenges with patients, leading to tailored dialogue practice sessions.

Challenges and Limitations

5 Hyland, K. (2006). English for Academic Purposes: An Advanced Resource Book. Routledge,
pp. 132–155

6West, R. (1994). Needs analysis in language teaching. Language Teaching, 27(1), pp. 1–19.

7Robinson, P. (1991). ESP Today: A Practitioner’s Guide. Prentice Hall, pp. 93–112.
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Despite their benefits, these activities present challenges, such as the time required for
planning and execution. Focus groups, in particular, can be challenging to manage in large or
diverse classes. Moreover, instructors may need additional training to effectively facilitate
interactive NA activities.

Recommendations

1. Blending Traditional and Interactive Methods: Combine questionnaires for baseline data with
participatory activities like role-plays for a comprehensive approach.

2. Investing in Instructor Training:Equip instructors with the skills to design and facilitate
interactive NA activities.

3. Integrating NA into Curricula:Dedicate time for NA within ESP courses to ensure ongoing
relevance.

Conclusion

Classroom activities are essential for effective needs analysis in ESP. By embracing
dynamic, participatory methods, educators gain deeper insights into learners' needs, creating
courses that are both engaging and professionally relevant. Future research should explore the
potential of digital tools to enhance NA, especially in online and hybrid learning environments.
The journey towards perfecting ESP instruction is ongoing, and this study serves as another
stepping stone on that path.

References

1. Basturkmen, H. (2010). Developing Courses in English for Specific Purposes. Palgrave
Macmillan, pp. 45–68.

2. Brown, J. D. (2009). Foreign and Second Language Needs Analysis. Cambridge
University Press, pp. 89–105.

3. Dudley-Evans, T., & St. John, M. J. (1998). Developments in English for Specific
Purposes: A Multi-disciplinary Approach. Cambridge University Press, pp. 120–130.

4. Hyland, K. (2006). English for Academic Purposes: An Advanced Resource Book.
Routledge, pp. 132–155.

5. Long, M. H. (2005). Second Language Needs Analysis. Cambridge University Press, pp.
56–78.

6. Robinson, P. (1991). ESP Today: A Practitioner’s Guide. Prentice Hall, pp. 93–112.

7. West, R. (1994). Needs analysis in language teaching. Language Teaching, 27(1), pp. 1–
19.

http://www.worldlyjournals.com

